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HOW TO CUSTOMIZE

• Tailor the message 
and visuals to the 
audience.



TELL THE STORY

Source: The Presentation Company 



HOW TO CUSTOMIZE

• Incorporate in the 
deck visuals to 
create conversation.



INTERACTION SETTING CHARACTERS

INTERACTIONCONFLICTINTERACTION



BIG IDEA RESOLUTION

INTERACTION
BIG IDEA 
(Revisited)

INTERACTION



DESIGN OF SLIDES

One point per slide



DESIGN OF SLIDES



DESIGN OF SLIDES
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MEANINGFUL CONNECTION

T - ransparent

R - ational

U - nderstanding

E - motion



TRANSPARENT

• Seek connection, 
not perfection.



RATIONAL

• Present facts and 
figures in a simple 
way.



UNDERSTANDING

• Make it personal by 
learning the clients’ 
stories.



EMOTION

• Know how to read 
facial expression.



TIPS IN 
FIRING UP THE 
BORED (ZOOM) 
ROOM



TO CONNECTPREPARE



TO CONNECTPREPARE



TO CONNECTPREPARE





TO CONNECTPREPARE



TO CONNECT

• Greet everyone and 
look at the camera.

• Have a quick 
personal catch-up.

AS YOU START



TO CONNECTAS YOU START

• Use “video on” 
mode.

• Enable chat.



TO CONNECT

• Manage 
expectations. 

AS YOU START



TO CONNECT ENGAGE

• Be an active facilitator and communicator.

• Encourage interaction.



ENCOURAGE 
INTERACTION

• Use people’s names.

• Loosen up.



ENCOURAGE 
INTERACTION

Have a dialog.



ENCOURAGE 
INTERACTION

• When telling the story, 
vary your expression.



ENCOURAGE 
INTERACTION

• Have a dialog.

• Ask for opinions & 
ideas rather than tell all 
the time

• Ask the right questions 
in the right tone.



ENCOURAGE 
INTERACTION

• Show engaging visuals.



ENCOURAGE 
INTERACTION

• Watch the time.



BEFORE ENDING

• Check for questions.

• Get agreement.

• Recap. 

• Thank.



AFTER THE MEETING

• Leave the meeting.

• Clean your notes. 



AFTER THE MEETING

• Check in more 
often.



AFTER THE MEETING

Invite clients to virtual events.



TO CONNECTCOMMUNICATE

Look and sound confident.



SPEAK WITH 
CONFIDENCE

• Rehearse to sound 
spontaneous.

• Explain simply.

• Use decisive 
expressions.



SPEAK WITH 
CONFIDENCE

• Slow down.

• Use pauses.

• Avoid “dead air.”



SPEAK WITH 
CONFIDENCE

• Speak clearly and 
loudly.

• Enunciate. 

• Lower the pitch.



SPEAK WITH 
CONFIDENCE
• Watch your facial 

expression.





SPEAK WITH 
CONFIDENCE
• Make constant eye 

contact.

• Smile appropriately.

• Avoid touching your face.



SPEAK WITH 
CONFIDENCE

• Adjust your distance 
from the camera.

• Sit straight and lean 
toward the screen.

• Stand for energy.



SPEAK WITH 
CONFIDENCE

• Manage the gestures.

• Mirror the other 
person’s  non-verbal 
cues.





ZOOM FATIGUE

Tips

• Schedule meetings 
with in-between 
breather.

• Build in breaks.

• Avoid multitasking.



ZOOM FATIGUE

Tips

• Switch to phone or 
e-mail.

• Reduce on-screen 
stimuli.
➢ Background
➢ Video off “at 

times”
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